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XTo Mu: Micid, IIIHHOCTI, [IJIT KOT'o ITPalfoEMO

I'O «JI>Repesio MiATPUMKNU» — Lie TPOMaZiCbKa OpraHisaliif, 10 HeBTOMHO IIpallfo€e y chepi ,.

COLIIaJIBHOI'O XKUTJIa Ta HaJla€ BCebIUHY MiATPUMKY JIIOAAM, AKI OIIMHUIIUCSA B KDUSOBUX
KUTTEBUX 0bcTaBMHax. Hallla JifIbHICTh CIIpSIMOBaHAa Ha CTBOPEHHS Oe3MeYHUX Ta MiIHNX YMOB
IIPOKUBAHHA, CIIPUAHHSA DO3BUTKY JKUTTECTIMKYUX CIIUIBHOT, & TAKOK Ha ITIOCUJIEHHSA
IHAMBIMyaIbHOI Ta KOJIEKTUBHOI CTIMKOCTI JIF0Ze! i rpoMal,

Hama miciq:

3abe3neunTu SKiCHi Ta 4OCTYMHI YMOBW MPOXMBAHHSA 415 KOXXHOI0, XTO ONWUHUBCS Y CKIAA4HMX
XUTTEBNX 0BCTaBMHAX, Yepe3 CTBOPEHHSA HOBUX i 3a/lyUeHHS iCHYHOUNX 06'EKTIB HEPYXOMOCTI 3
NoAaNbLUNM IX NepeBefeHHAM 40 XUTN0BOro GoHAY.

Hamra Bisif:

Craty 6e3neyYHnM i CUABHUM OCepesKoM NIATPUMKN, camopearnisallii Ta iHTerpadii
NtoAeNn, AKi Lboro NoTpebyroTh, WAAXOM PO3BUTKY iIHOPACTPYKTYpW Ha 6asi
AKICHOro coujiasibHOro Xn1Tna.

J1J11 KOro MU ITpaITfOEMO:

O BHyTpiLWHBO NepemiLeHi ocobu (BMO): Hagaemo NiATPUMKY TUM, XTO BYB 3MyLLEHUIA NOKMNHYTK CBOT JOMIBKMU.
- PoawvHn 3 giTbMun: CTBOPIOEMO 6e3neyHe Ta CNPUATIVBE CEPeoBULLE ANIA PO3BUTKY.

s Joawn, ki BTpaTtuim XUTNo: NMponoHyeEMO MPUXNCTOK Ta LWAAX 40 BiHOBNEHHS.

0 Ti, xTOo NOTpebye NigTPUMKM Ta cTabiNbLHOCTI: JonoMaraeMo 3HanTX ONOPY Y BaXKi Yacu.

Hauiri I1iHHOCTi:

. FigHicTb i 6e3neka ntoAMHN: B 0CHOBI HaLWoi po60TM — NoBara A0 KOXHOI 0COBUCTOCTI Ta 3abe3neyeHHs il 3aXMLLEeHOCTI.
. AocTynHe Ta AKicHe XNTA0o: NparHemo, Wob KOXHa NH0AMHA Mana rigHUIA AiMm.

0 MiagTprMKa, AoBipa i NapTHEpPCTBO: byyEMO MiLlHI 3B'A3KM1 Ha OCHOBI B3aEMOZOMOMOTN Ta BiAKPUTOCTI.

«  CrTilikicTb Ta pO3BUTOK CMiNIbHOT: CIPUSIEMO 3POCTaHHIO Ta CAMOZOCTATHOCTI FpoMag,

B Pa3om Myi CTBOPHOEMO HE IMPOCTO XNT/I0O — MU B4HOB/TIOEMO Bi44yTTS JOMY Ta CTIVIKOCTI,
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KepiBHUIITBO OpraHi3aiiil: JiroamMuia JIiHHIK — ['oj10Ba

'O «JI>KepeJio MIATPUMKU»

2025 piK — piK CTIMKOCTI, 3pOCTaHHSA Ta
BIATIOBIIAJILHOCTI

Ana IO «/[xepeno nigTpnmMkn» 2025 pik cTaB nepiogoM yCBifOMIEHOI CUAN Ta 3HAYHOIO
PO3BUTKY. MU He nuLle NpoAoBXYBaAu akTBHO NpaLoBaTy, ane i CUCTEMaTUYHO 3MiLHIOBaNu
CBOI MNO3ULiT, HAKOMMYYOUM AOCBIA Ta po3LLMprotoumn cdepy BNAUBY. Lien pik BiA3HAUYMBCA TUM,
LLLO HaLUi LenTepy NepeTBopuUInNCA 3 MPOCTUX NMPUXMUCTKIB HA MOBHOLIHHI NpOCTOpPU ANA
BiAHOBJIEHHSA, TYPOOTM Ta OCOBUCTICHOrO 3POCTaAHHSA.

MiATpYMKa BHYTPILLHBLO NepemilleHMX 0Cib Habyna KOMMIEKCHOro Nigxoay: Bif 3al0BOJIEHHSA
6a30BVIX NOTPeb A0 aKTUBHOIO 3a/ly4eHHS B OCBITHI Ta Ky/IbTYPHI iHiLiaTnen. My nocnnmnm
HaLly KOMaHZy, BUbyayBanu cTai Ta HaZiHi NapTHePCTBAa, @ TaKOX YCMiLLHO 3anyCcTUan i
PO3BUHYNN HN3KY BaX/IMIBUX NMPOEKTIB, 0COBANBO TUX, WO By CNPSAMOBAHI Ha 3rypTOBaHICTb
rpomMag Ta rnocuaeHHs crinkocti BMoO.

2025 pik 4na Hac — ue pik rnmboKoi BigMoBiAanbHOCTI Nepes Nto4AbMuy, SKi 4OBIPUANCA HaM, a
TaKOX PiK HEMOXUTHOT BipWY B Te, O CMPABXHSA CTiMKICTb HAPOAKYETLCA 3 LLMPOI TypbOoTH Ta
06'eAHaHKX 3ycnNb. My NparHynm 6yt He MPOCTO OpraHi3aLi€to, a CNPaBXHIM gXepenom
NIATPUMKN, LLIO HAAVXAE Ha 3MiHU Ta JaPYE HALHO.

JIropMmuiia JIIHHIK

fonosa 'O «/xepeno nigTPUMKn»
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2025 pik g I'O «JI>Repesio MiATPUMKN»

2025 pik cTtaB gna «/xkepena NiATPUMKU» HE MPOCTO YEProBrIM POKOM AifANIbHOCTI, a Mepiogom
FMVBOKOI CTIMKOCTI, aKTUBHOIO Pyxy Ta XMBOTO Aianory 3 nto4asMn. My He inLie ornepaTtyiBHO
pearyBasiy Ha BUKIVKW, LLO NOCTaBasv Nepes HaMu, asie i LinecnpsaMoBaHO BUOYLOBYBaNV
CTani pilleHHA B TiCHI cniBnpayi 3 TMKX, KOro NiATPUMYEMO.

Y Mexax npoekTy «CnpoMOXHi pa3oM: MOCUAEHHS FPOMaACLKOI CTiKocTi BIM1O M. Hinpo»
komaHza 'O «/l>xepeno NigTPUMKU» perynsapHoO NpoBoAuaa 3yCTpidi 3 BHYTPILLHbLO
nepemileHMM 0cobamMin Ta 34iMCHI0Baa BUI3AN B pi3Hi rpomaan. Li 3ycTpivi 6ynn He npocTo
NoAiAMM, a CNPaBXHIM NPOCTOPOM A/1K BigBepTOro gianory, $opmMyBaHHSA B3aEMHOI AOBipW Ta
CTBOPEHHSA aKTUBHUX iHiLiaTUBHUX cMinbHOT BIMO, Wo 34aTHi CaMOCTIHO BUpPiLLYyBaTX CBOI
npo6aemu.

[MpOTAroM ycboro poky Halui Lwentepy NpoAOBXYBaIN BUKOHYBATM CBOKO MICitO, 3a1MLLAKYNCH
oCTpiBUAMM Ta . BogHouac, Halwi NpoekTn cTanu epekTUBHUMU
IHCTPYMeHTaMu ANA BifHOBNEHHS, 3rypTOBAHOCTI Ta pO3BUTKY. JiaNbHICTb opraHisauii 6yna
BNCOKO OLliHEHa Ta BiA3HaYeHa YMC/IEHHNMU NOAAKaMW i HaropoAamu, LLLO CTasio BaX/IMBUM
nigTBEpPAKEeHHAM LOBIpPW CYCMiNbCTBA Ta 3HAYYLLOCTI HALLOT WoAeHHOI npaLli.

2025 pik — ue pik ycBiZOMIeHOIl BiAMOBIAAaNbLHOCTI, MNAIAHOT B3aEMOAII Ta HEMOXUTHOI BipY B
HernepeMoXHY CUNY CribHUX Ail.

H «Mu 6y rnopyd. Mu ciiyxann. Mu gisiv pa3om»
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Pir y uudpax: Jiroau, [Toxii, ITpoerTH, [TapTHEpU

JIroau IMomii
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0 20 3ycTpivent 3 BMNO y mexax NpoekTy «CNPOMOXHI pa3oM: MOCUAEHHSI TPOMaACbKOI CTiMKOCTi BMO m. AHiNpo».
. 861+ BHYTPIiLLHBLO NMepemMiLLeHNX 0Cib B3aaM y4acTb Yy 3axogax [0 «/[bxepeno niaTpUMKn». g 47 3ax0fiB 3araaom, 3 HUX:
. . 0 20 iHpopMaLiiHVX 3ycTpiven.
. 200+ meLUKaHLiB NPOXMBaNW y LWenTepax opraHisaLii NpoTaromM poky.
. 24 HaBYanbHi 3axo4u.
. 150+ giTeli B391M yyacTb Y peryaspHUX akTUBHOCTSX Ta LLOTUXKHEBUX MalicTep-K/iacax.

0 1 Kpyrawi cTin.

c JopatkoBi nogii: «Tam, ge Mpii 6yaytoTb MiCTa» Ta 3acigaHHs BceykpaiHCbKOi CMisIku NPUXMCTKIB.
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Pir y uudpax: Jiroau, [Toxii, ITpoerTH, [TapTHEpU

ITpoerTH

3+ K/I0YOBI NPOEKTIN Ta NMPOrpPamMu, Cepes AKKX:

c «CrNpOMOXHI pa3oM: MOCUAEHHSA rPOMAaACHKOI CTiMKOCTi BMO M. AHinpo».
. «JlabopaTopis cTikocTi» (MD «BigposKeHHs»).
. Mporpamu MiATPYUMKN Ta PO3BUTKY LLENTEpIB.

Kntouosi HanpsMun AisnbHOCTI: NiATpUMKa BIMO, wentepu, rpomMaackka CTilikicTb, KynbTypa.

ITapTHepcTBa

«UEHTP o ONOMOru
NEPECENIEHUAM

TA BETEPAHAM»
BYN. KpiamaiabKa, 2
V]

4

[#‘II.\H\II

10 mignucaHx MeMopaHayMiB Npo crisBnpawyo.

MoHaz 10 napTHepPCbKMX OpraHizaLil, Lo po34inAt0Tb HaLli LLiHHOCTI Ta MICito.
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[MlentepuI'O «JI>Kepesio NiATPUMKU»: ['ITHI yMOBU — OCHOBA BiJHOBJIEHHS]

Y 2025 poui wentepu «xepena nigTpUMKM» NPOLOBXYBann byTn ocepeskamm besnekn,
CTabiNbHOCTI Ta TYPOOTU ANS BHYTPILWHBLO NepeMilleHnx ocib6. Ana 6araTbox /t04en BOHU
CTa/In NepwmnmM Micuem, 4e MOXHa 6y/10 Bi4HOBUTY Big4yTTS 3aXMLLLEHOCTI Ta CMNOKOH
nicna BUMyLLEHOro nepeisgy Ta BTpatu A0OMy.

[pOTAroM poky Hallla OpraHisauis He fuLle NiATPMMYyBaaa NOTOYHY PObOTY LenTepiB., a
N aKTVBHO iHBeCTyBasla B 3HaYHe NOKPaLLEHHS YMOB NPOXMBaHHSA. 30Kpema, byno
NpoBeAeHO MacCLUTabHUA PEMOHT NepLLIOro noBepxy, B pe3ynbTaTi AKOro 6yno
06/1aLLITOBAHO 5 HOBUX 3aTULLHUX XXUTAOBUX KiMHAT, AKi 3MOrAnM NpUNHATA 15 HOBUX
MeLUKaHLUiB, HagaBLmM iM KOMGOPT i 0COBNCTUI MPOCTIp.

OKpemMnM BaxIMBVM KPOKOM, LLLO NiAKPEC/IFOE Hall KOMMIeKCHWIA nigxig 4o TypboTn,
CTasIo CTBOPEHHS MOBHOLHHOT NeKkapHi. Lle 403BONMI0 HaM He fivLue BUMNIKaTU CBIXKNIA,
apoMaTHWI XNi6 WOAHSA, ane i 3abe3neyyBaTii MELLKaHLIB LWenTepiB CBiXOK BUMIYKOH.
Take pilleHHs € HeBi'EMHOK YaCTMHOK HALIOro 6ayeHHs rifHUX YMOB MPOXMBaHHSA Ta
TYp60TU NPO 6a30Bi MOTPe6U Nt0AEN, WO CNPUSE CTBOPEHHIO AJOMALLHbLOI aTMoCcdepn.

Halli wentepu 3anMLLAaKTLCA IHTEFPOBAHOK YaCTUHOK LLUMPLLOI CUCTEMUN MIATPUMKN
— Lie NpocCTip, Ae NOAN OTPUMYKOTb He NinLLe AaX HaZ roJIoBOK, @ M MOXJ/IMBOCTI ANA
aganTauii, NCUXOOriYHOro Bi4HOBNEHHSA Ta 34iICHEHHSA MepLUMX BNEBHEHMX KPOKIB
[l0 HOBOIO eTany CBOro XUTTd. Mu BiprMO, LLO TiAHI YMOBU NPOXVBAHHSA €
dyHAAMEHTANbHO OCHOBOI A5 MO4ANbLLOIO BiAHOB/EHHSA Ta iHTerpauii B
CyCni/IbCTBO.
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[MlentepuI'O «JI>Kepesio NiATPUMKU»: ['ITHI yMOBU — OCHOBA BiJHOBJIEHHS]

[icnst peMOHTY: HOBI, CBIT/ Ta 3aTULLIHI KIMHATK Halua B1iacHa nekapHs: CBixXWiA XNi6 LoAHS

Y 8 P
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[[IoTU>KHEBI MarCTeP-KJIaCU OJIS OITeU Y IIeITepax

TBOPUICTB 9K Tepariid [Ti3sHaHHS Ta PO3BUTOK Apariralig ta PazicTh Ta eMOIliNHEe

Yepes TBOpUiI Ta irpoBi popmat  Mancrep-kiacm CNpusaoTb COLlaz3aLld BIAHOBIICHHA

ATV Mann MOXIMBICTb PO3BUTKY yABW, APiOHOI 3aHATTA AoMoMaratoTh AiTam 3aHATTA NPOBOAWINCA 3a yYacTi
BiZiBOJIIKTUCA Bif, MepexmnToro MOTOPWKM Ta HABNYOK nerwe afanTtyBaTnca 40 HOBUX BOJIOHTEpPIB i NapTHepiB Ta cTanu
L0CBIAY, BifUyTW CTabiNIbHICTb | CNiNKYyBaHHA. [liT HaBYaroTbLCA YMOB XUTTH, NOBepTaTUCA A0 NPOCTOPOM PaAOCTI, MIATPUMKMN
6e3neky. Lle gonomarae im HOBOMY, PO3LUMPIOKOTL CBITOMNAA — BiAYYTTA HOPMaibHOroO eMOLHOrO BiAHOBNEHHA — He
B/PAa3NTV eMoL,il Ta 3HaUTU | B3AEMOAIOTb 3 OAHONITKAMM. ANTUNHCTBA. BOHW 3HaxoAATb nve ans Aiten, a v anst IXHix
BHYTPILLHI CrOKIN. | HOBUX APY3iB Ta Big4yBalOTb POAVH. «AUTUHCTBO Ma€E 6yTn

cebe YacTVHOO CNIJIbHOTW. HaBiTb Yy CKNA4HI Yacu.»
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[TpO€ERT pOKY: JTabopaTopis CTIMKOCTI

«CITPOMOJKHI pa30M: ITIOCUJIEHHS 'POMaACHKOI CTiKOCTI BITO M. [THITrTpo»
ITimcyMKuM peasnisairii (2025)

IHQopMalliriHa KaMIIaHid

é OxonneHHs: 162 152 ocobu vepes Facebook, Instagram, Telegram-kaHanun. 81% — XiHKW, 19% — YONOBIKW.

Po6ota 3 BIIO Ta rpoMaaMu

HDH 20 iHpopMaLinHMX 3ycTpivein 3 494 yyacHUKamm y IHinpi Ta rpomagax. BussneHo npobnemu: BiACYyTHICTb XUTNA, CKNAAHOLL 3 PeECTPALIi€ro, HM3bKa LIMGPOBA rPaMOTHICTb.

OCBITHBO-HaBYaJIbHWUM KOMIIOHEHT

6 TpeHiHriB (agBokauis, undpoBa feMoKpaTid, rPOMaACbKa y4acTb) Ta iHTepakTuBHa rpa «CsiT F'pomag» Ana 431 yyacHuUKa 3 7+ MicT.

AKTUBHI cItiyibHOTU BITO

oQo

leﬁ CdopmoBaHoO 2 iHiliaTMBHI rpynun, 0 OCBITHbO-HaBYaIbHOI NporpamMu gonyyunnucsa 73 aktusHi BI1O.

,_:] 3arasibHI MiICYMKU [IPOEKTY

47 3axopis (20 iHpo-3ycTpivent, 24 HaBYaHHS, 1 Kpyravia ctin), 861 y4acHUK (735 XiHOK, 126 40N0BIiKiB) 3 7 perioHiB YKpaiHu.

KJT1I040BU M PE3YIIbTAT IIPOEKTY

]] MPOEKT CTaB MPOCTOPOM Ziafnory, HaBYaHHS Ta 3rypToBaHOCTI, e BMO oTpMManu iHCTpyMeHTU ANs aKTUBHOT yYacTi y XXUTTi FpoMag,
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ITlo mana JlabopaTopia cTIMKOCTI 'O «JI>Repeio MIATPUMKU»

YuacTtb y Jlabopatopii CTINKOCTi ZONOMOT/1a HaM NOCUINTY BHYTPILLHIO CMPOMOXHICTb OpraHidauil, BuoyayBaTu 6inbLU CUCTEMHI Ta CTiMKi npouecl, 3MILHUTY KOMaHAy A YiTKille BU3HAUUTIN
cTpateriyHi npioputeTn. M HABUMNNCA KpaLle pearyBaTi Ha BUKINKK, aAanTyBaTUCA 40 3MiH i 36epirat ¢okycC Ha IAsX, 419 AKX MPALLFEMO, 3a/IMLLAYNCL HAZIMHOK ONOPOID HaBIThb Y
KPU30BUX YMOBAX.

[HCTUTYLIMHUY DPO3SBUTOK KomaH/ia Ta yIpaBiHHA
KomaHza cncremaTmnsyBana BHYTPILLHI NpoLiecy, LWo A03BOANAO 3HAYHO NOKPALLUNTN ePeKTUBHICTb. YyacTb y nporpami cnpmsna 3sMiLHeHHH Halloi KoMaHAW, 6inbLl ONTManbHOMY PO3M0Ainy ponewn i
Mw nocnnuan ctpaTerivyHe 6adeHHs, JiTkille BU3HaUYnAM NpiopuTeT PO3BUTKY OpraHisadii Ta BiAMNOBIAA/IbHOCTI. MU NiABULLMAY 3a/yYeHICTb YleHiB opraHi3aLii 40 npoueciB NPUNHATTS pilleHb,
OKpec/InAu LOBroCTPOKOBI Ljifii. LLIO 3p061/I0 HaLLy po6OTY HisibLL 31aroXKeHOH0.
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[Ilo mana JIaboparopis CTIMKOCTI 'O «JI3KepeJio MiATPUMKM »

YuacTb y JTabopaTopii CTIMKOCTI cTana AN HaLLOol OpraHi3auii KIFDUOBYM eTanoM BHYTPILLHBOrO MOCUIEHHSA Ta rMBOKOro nepeocMuUCIeHHs Niaxoais 4o poboTu. LA nporpama Ao3soinia Ham
He nnLe 3MIiLHUTY CBOI NO3uLii, ane N BiAKPUTM HOBI NepcnekTnBM AN ePeKTUBHOT AiS/IbHOCTI.

[TapTHepCcTBa Ta MepeXKyBaHHSA CTiVKIiCTBi CTaJIiCTh

OTpVIMaHi 3HaHHSA Ta IHCTPYMEHTU 40MOMOT/IN OpraHi3auii kpaLe NigrotyBaTmuca 40 ManbyTHIX
BUKWKIB, NNaHYBaTU AiSNbHICTb Y JOBrOCTPOKOBI NepcnekTnBi Ta NigBULLNTL AKiCTb CepBiciB
ans BIMO, 3abe3neuvytoun ix ctanictb. «CUIbHa OpraHisauis — oCHoBa sIKiCHOI NiATPUMKN

noaen.»

Na6opaTopia cTana YyZ0BMM NPOCTOPOM ASi HOBUX 3HAKOMCTB Ta PO3BUTKY criBrpaLi. Lie
A,03BOINIO HAaM 3HAYHO PO3LUMPUTL MNAPTHEPCHKY Mepexy Ta 3aKNacTu MiljHy OCHOBY A1si MabByTHiX

CNiNIbHUX HILiaTNB Ta NPOEKTIB.
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MeperXyBaJIbHI 3yCTpPivi Ta B3aEMOIST

Y 2025 poui komaHga 'O «/>kepeno NigTPUMKM» akTUBHO A0JyYanacs A0 YNCTIEHHUX
MepeXyBasibHUX 3yCTpiven, NpodeciHNX NOAIN Ta MiXKCEKTOPHUX Aianoris. Li 3axoan
6ynn cnpsAMoBaHi Ha NOCUNEHHSA cniBrpayi, 06MiH NepefoBVM A0CBIAOM Ta
bopMyBaHHS CMiIbHUX CTPAaTerin ANa BUPILLEHHS akTyaJlbHUX Npobiem.

3yCTpidi Ta 3aX04M OXOMWUAN LUMPOKY reorpadito, BiAbyBarOUNCh Y TaKUX MiCTax, AK
AHinpo, KponueHuubknin, Knie, MNontaBa Ta bykoBesb. Lle 403B0oNWIO HaLUi opraHi3awil
He fiyLe po3LWMPUTL KOO NapTHEPCTB, asle i akTUBHO iIHTerpyBaTmMcs B HaLioOHasbHI
npodecinHi CNiNbHOTY, Ai3HAUNCb NPO HAMKPALL MPAaKTUKK Ta A4iIAYNCE BNACHUMWU
HanpaLuoBaHHAMN.

YyacTb y TakuxX NOAIAX CPUsIa HalaroAKEHHK0 HOBUX, LIIHHUX KOHTaKTIB, 06MiHYy
epeKTBHMMK NpakTnkamMmm poboTin 3 BINO Ta rpomMagamu, a Takox GpOpMyBaHHIO
EAVIHUX MiAXOAIB A0 pearyBaHHA Ha 6baratorpaHHi BUKIVKY BOEHHOTO Yacy. Mwu BipuMo,
LLIO cCamMe yepes3 BIAKPUTUI Aianor i CilbHI 3yCUANA HAPOAXKYHOTbCA HaepeKTUBHILLI
piLLEeHHS.

«CniBnpaus NOYNHAETbCA 3 Aianory.»
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KponueHuLbkui ® [IHINpo
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MeperXyBaJIbHA 10414 Y JIHIIIpi

Y kBiTHi 2025 poky koMmaHza 'O «/>xepeno NiATPUMKU» B35/1a y4HacTb Y Ny6NiUHii
MepeXyBasbHil No4ii, opraHizoBaHii MixkHapogHUM GOHAOM «BiapOaXKeHHs»
CNiNbHO 3 areHuieto «XNi6 ansa ceiTy».

3axig 6yB NPUCBAYEHWIA 06rOBOPEHHIO MPOrpaM coLjiasbHOI 3rypTOBaHOCTI Ta
PO3BUTKY IIOACLKOro Kanitany B JJHINPoneTpoBCbLKi 06nacTi.

YUacHUKM — nNpeAcTaBHVIKM OpraHiB BAaAu, rPOMaLCbKMX OpraHi3ayiv Ta akTUBHI
MeLUKaHLi rpomMaz — 0bMiHKOBaNNCA 4OCBIAOM i HaNpaLBaHHAMM LLLOAO
aKTyanbHUX BUKJIVKIB pPerioHy.

Mig 4ac 3ycTpivi 06rosoproBannCa NUTAHHS:

*  NIATPVUMKW BHYTPILLHBO NepemilleHmnx ocio

A D e -
*  PO3BUTKY rpoMaj yepes iHiLiaTBK Ta NapTHEepPCTBa "‘W SN

*  pONi couianbHOI 3rypTOBaHOCTI Y MOCUIEHHI PerioHaNbHOI CTIKOCTI B Mepexysarits 1a 06miH gocBigom

Mogais niagTBepAnNa BaXUBICTb CMiIbHOI PO60TU Ta MiXKCeKTOopasibHOI B3aEMOA;i
ANA CTBOPEHHS eheKTUBHMUX PillieHb, LLIO BPaxoBYOTb NOTpebu nogen i rpomMaa,

— oy

Dy,

B CrivikicTs 6yyeTbCa Yepes napTHEPCTBO, HaBYaHHS Ta Cri/IbHY po6oTy. B Mixcexroparsra szaemogia Ta naprepcrea
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MeperxyBasyibHa I104ig y KpormuBHUIIEKOMY: KyJIbTypa IK OII0pa CTIMKOCTI

Y yepBHi 2025 poui komaHzaa O «/xepeno NiATPUMKU» B3A1a y4acTb Y TPUAEHHIN MepeXXyBanbHii NoAil, MPUCBAYEHIV NNTAHHAM KYNbTYPHOI CTINKOCTI Ta
3rypTOBaHOCTI rpOMaj, OpraHi3oBaHiin 3a niaTprmkm MixkHapogHoro ¢oHay «BigpoakeHHsa» Ta areHuii Brot fiir die Welt.

Mogis 06'egHana NnpeACTaBHUKIB IPOMAACbKOro CeKTopy Ta OpraHiB BAaAW A5 CriIbHOro 06roBopeHHs poJii KyNbTypy B YMOBAaXx BiliHU Ta BiJHOBJ/IEHHS.

YUacHUKN Manu MOXUBICTb 41K BIAKPUTOrO giasiory, pediekcii Ta 06MiHy AOCBIiAOM LWLOAO 36epexeHHs CeHCIB, NIATPUMKW CMiNbHOT i @OPMYBaAHHSA CTINKOro ManbyTHBOro

3ycTpiy CTana NPoCcTOpPOM A1 MOLLYKY pilleHb, NepeoCcMUC/IEHHS MiAXOAIB Ta 3MiLHEHHS TepeKoHaHHS, WO KyNbTypa € BaX/IMBO CK1aA0BO FPOMAaACbKOI CTiNKOCTI.

;

(4

TlpocTip giasory, pe@aeKcii Ta crii/ibHoro roLLyKy pilleHb

\

O6roBopeHHs PoJ/ii Ky/IbTYPU y BifHOB/IEHHI Ta 3ryPTOBAHOCTI

H MepexyBasibHa ro4isl, MPUCBSIYEHAE Ky/1bTYPHIVI CTIVIKOCTI rpoMa4
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MepesxyBasibHa 1104ig y BykoBerti: ITpocTip ciiiH, BIGHOBJIEHHA Ta 3TYPTOBAHOCTI

Y bykoBeni Bigbynaca 6aratofieHHa MepexyBasibHa MoJis, WO CcTana NpoCTOPOM BiHOBEHHS, B3AEMHOI NIATPUMKIN Ta FINOOKMX MPaKTUK 419 KOMaHA rpoOMaAsiHCbKOro CycrnifibCTBa B YMOBaX BiHW.

Mporpama noegHana poboTy 3 BHYTPILLHIMK pecypcamMm, rpyrnoBi NPakTUKM Ta pedaekcito, CNpsAMOBaHi Ha NOCUAEHHSA 0COBUCTOT N KOMAHAHOI CTIMKOCTI. YYacHUKM NpaLtoBan Haz
YCBiZJOMMIEHHAM BAAaCHOI areHTHOCTI, AKepen CUAW Ta 34aTHOCTI AISTU HaBiTb Y CKNaAHNUX 06CTaBUHAX.

BaxInBOKO YaCTUHO MOAIT CTanu CriNbHi CUMBONIYHI aKTUBHOCTI, WO MiACWUIH0BaNN KOMaHAHY B3aEMO/iH0, A0BIipYy Ta BiA4YyTTA naeya nopyy. BoHn ctanm metapoporo NoAoNaHHA BUKVKIB i pyxy
Briepes pasom.

3aBepLUeHHSAM MOoAil CTana npeseHTalid iHiLiaTVB Ta rPaHTOBUX ifeli opraHilauil, Wwo nigTBepAnno: CribHOTa 34aTHa He fnLLe Bi4HOBMOBATUCS, a 1 reHepyBaTW HOBI PilLeHHs A1s NiATPUMKU
N04en i po3BUTKY rPOMag.

Mogis cnpuana 3MiLHEHHIO FOPM30HTaNbHUX 3B'A3KiB, 06MiHY A0CBIAOM Ta GOPMyBaHHIO CMiIBHOrO 6aUeHHS CTIKOro rPOMaAsIHCLKOro CyCrinbCTBa.

MepexyBarbHa r104is 3 POKYCOM Ha BifHOB/IEHHS Ta CTIVIKICTE CrinbHI PaKTHKU 5K OCHOBA KOMAHAHOI 31y PTOBaHOCT/ Tpe3eHTaLjis IHiLaTVB i HOBUX [4€4 PO3BUTKY CMBOJIIYHI A1 Ta IZTPHUMKE O4HE O4HOro
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MepeskyBasibHa 1omia y Kueni: KoHpepeHIIisa cTinKoCTi 2.0

B »xo0BTHi 2025 poky B KuneBi Bigbynaca mepexyBasnbHa nogis — KoHdepeHuis cTiikocTi 2.0, Aka 06'egHana y4acHUKIB HaXBO Ta OHMaliH HAaBKO10 TeMU MOCUIEHHS 3rypTOBaHOCTI Ta CTiliKOCTI
YKPaIiHCbKNX FPOMag.

Y ueHTpi o6rosopeHb byna GopMyna CTiMKOCTI, LLLO NMOEAHYE Y4aCTb NO4EN Y MPUNHATTI PilleHb, B3AEMOZi0 IOKAIbHOI Ta HaLiOHANbHOI i4@HTUYHOCTI, @ TAaKOX PO3BUTOK NIKOACBKOrO
noTeHLuiany Ak KJIKDYOBOIro pecypcy rpomag,

Mig yac noaii y4acHMKM OOMIHKOBaNNCSA JOCBIAOM i NpakTUKkamMn y chepax BiLHOBNEHHS rpoMag, NiATPUMKM BeTepPaHiB, MO0 Ta BHYTPILLHBO NepeMiLleHnX 0Cib, a TakoX 0broBoproBanu
PO/ib KyNIbTYPW K OCHOBW EAHOCTI 1 BaXJIMBICTb MiXXCEKTOPaNbHUX MapTHEPCTB.

Moaisa cTana NpocTopoM Ajanory, B3aEMHOro HaB4aHHA Ta 3MiLiHEHHSI FOPU30OHTaNbHUX 3B'A3KiB, NiATBEPAMBLLW, L0 NHOAAHICTb, AOBipa Ta CriNbHi 4ii € OCHOBO A0BroTPUBANOI CTIMKOCTI
rpomMag HaBiTb y Yacu BeJIMKUX BUKJTUKIB.

i/

BEEERE @
sy,

KOH®EPEHLIIA

HOH®EPEHLI

o . . . KoH@epeHLisi CTIVIKOCTI K pocCTip 4ia/iory
CrifibHI 4l 3apagn cuibHUX rpoMas O6MiH 40CBIfJOM MIX IPOMAaAaMu Ta NapTHEPaMm

B Popmysia CTIIKOCTI: y4acTb, [JEHTUYHICTb, /IFO4CHLKMU MTOTEHLIa/

7N
>
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MepeskyBasibHa 1r1ofisa y IToxTasi: [Ipo cTpaTeril, BiAIIOBiZaJIbHICTD 1 CTIMKICTh 'pOMaL,

MepexyBanbHa nogis B MNontasi 6yna NnpucBAYeHa MOHITOPUHIY CTPaTErii PO3BUTKY rPOMag, y Yac BiiHW. YYaCHUKN 30CepeuiNCa Ha YecHi i rnbokii po3MOBI NPo Te, Y NPaLooTb
cTpaTerii Ha NPaKTULi, SK X BiACTEXYBATU Ta AKMMU BOHU MarOTb BYTU ANA 04N, WO XNBYTb Y CKNAAHUX YMOBAX CbOrOAEeHHS.

Mig yac 0broBopeHb Ha NPUKAAZAX Pi3HUX rPOMa CTaso OYeBUAHO, LLO MiAX0AN A0 CTPaTeryBaHHS CYyTTEBO BiAPI3HAKTLCA 3aN1eXHO Bif perioHy. OkpeMmy yBary npuainanam 4ocsigy, akuia
NoKasye: CTpaTerisa MoXe 6yTu XXUBUM iHCTPYMEHTOM PO3BUTKY, @ He pOpManbHNUM JOKYMeHTOM. BogHouac 6yno okpecneHo CUCTEMHUI BUKIUK — BiJCYTHICTb YiTKOT BiANOBIAaNbHOCTI 3a
HEeBWKOHAHHSA CTpaTerii, Lo NoTpebye nojanbLlumx 3MiH i pilleHb.

Apyra 4yacTrHa 3ycTpidi nporiwna y popmati 6penHLLITOPMY Ta CRibHOI PO60TU, Ae YYACHUKW LLYyKanu Bi4MOBIAI Ha KNKOYOBI NUTAHHS PO3BUTKY FPOMAaAAHCBHKOr0O CEKTOPY: B3aEMOJiS 3 BNAL0H0,
NOA0NAHHSA 6HOpOKPaTUUHKX Bap'epiB, GOpPMyBaHHA Ai€BOI MiCil opraHisauin Ta poboTa 3i CniibHOTaMU.

Moaist cTana NpPOCTOPOM BIAKPUTOrO Aianory v yCBiAOMAEHHS, LLLO CTIVKICTb rPOMaAn NOYNHAETLCA 3i CTIMKOCTI N04el, IX FOTOBHOCTI 6paTu BiANOBIAANbHICTb, AIATY pa3oM i byayBaTy ManbyTHE
nAiY-o-naiy.

MepexyBaHHSI Ta O6MiIH ripakTvukamu bpeViHILITOPM 5K IHCTPYMEHT [TOLLYKY piLeHE Aianor npo crpareriipo3BuTky rpomas

B Crivikictb rpomMas noYnHaeTsea 3 ik04eli

=)
J

el
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[TimnmucaHi MeMopaHayMu rmpo Crismpairio (2025)

Y 2025 poui 'O «xepeno nigTpumKkm» rignvcaHo 10 memopaHAyMiB 3 Pi3HUMM OpraHisauigMm Ta ycTaHOBaMK, LLLO CTasno GyHAAMEHTOM A/1A
epeKTUBHOI POOOTU Ta PO3LUMPEHHSA MOX/IMBOCTEN A1 BHYTPILLHbLO MepeMilleHuX ocib.

—— —0— —0—

3MILIHEHHS [TapTHEPCHKUX [TinBUIllleHHS ePEeKTUBHOCTI Po3mirpeHHS MOYKJIMBOCTEU IJIS
3B I3KiB IIPOEKTIB BIIO

HoBi MeMopaHAyMIK J0O3BONNN CninbHi 3ycnnng cnpmsanm 6inbLu 3aBAAKM NapTHEPCTBAM MU 3MOTN
NOrMGUTY CNiBNPAaLLO Ta CTBOPUTU YCRIiLWHI peani3aLii NpOeKTIB Ta HaZaTtn BinbLue A0MOMOr Ta NiATPUMKMN
MiLIHY MepeXy B3aEMOAI. AOCATHEHHIO MOCTaB/IEHUX Liinewn. BHYTPILLUHbLO NepeMiLLleHIM 0cobam.

MemMopaHAyMu OXOr/IFBaNn Pi3HOMaHITHI chepu: couliasnibHa NiIATPMMKA Ta LWenTepu, KynbTYPHi Ta OCBITHI iHILiaTVBK, a8 TAaKOX rPOMaAcbKa
CTIVIKICTb Ta PO3BUTOK CMIJIbHOT. Lia cniBnpaus ctasia OCHOBOK A4 peani3auil CnifibHUX MPOEKTIB Ta LOBroCTPOKOBUX iHiLiaTUB, MiACUIOOYN

CTINKICTb OpraHi3aLiii Ta rpoMag, 3 SKMMM MU NPaLEMO.

B /lapTHepcTBO — 3aropyKa CTIVIKOCTI Ta pO3BUTKY
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KoMaHza Ta BosmoHTepu: JItoau, AKi
TpumMmaroTs Oprasisaiilio

Y 2025 poui cnpaBxHsa cuna o «/xepeno NigTpUMKM» — Lie Halla KoMaHAa npodecioHanis Ta BigAaHMX
BOJIOHTEPIB, AKi WOAHS NpautorTb 38419 MigTpuMKn BIMNO Ta po3BUTKY rPOMaACBKOT CTiMKOCTI. BOHU € cepuem
opraHisauii, i iXHS CTINKICTb Ta 34aTHICTb pearyBaTy Ha BUKANKM 3ab6e3neyytoTb YCriX HaLWOol Micii.

KoMaHpa opraHisairii BosioHTepu

KoopAnHye NPOEKTN, peanisye 3axoau, HazatoTb onepaTnBHY AOMOMOTY, OPraHi3oByOTb
3abe3neyye poboTy LWeNTepiB Ta OCBITHLO- MaricTep-knacu Ans Aitein, NigTpUMyTb
HaBYa/IbHi NPOrpamu, CTBOPHOHYUN MiLHWNIA BHYTPILLHIO NIOTICTUKY Ta MOAil, € HE3aMiHHOH
byHAAMEHT A5t HALWOT Aif/IbHOCTI. OMOPOK Y NOBCSKAEHHIN POBOTI.

KJTI04OBUY IIPUHIIUII

B3aeMHa niaTprMKa, BiANOBIAANLHICTL Ta CNifibHa MeTa: CTBOPHOBATU CTiliKi FpOMaAn Ta HaA4inHy
niaTpnmky ans BI1O.

CTiVKiCTb opraHisauii — ue nramn, aKi i TBopsaTb. MM NULWLAEMOCA KOXHUM, XTO L0YHAETLCA 40 HALLOI CNpaBW.

Axey woD
Arepesd A
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TBopui MancTep-Kiacu Ta AKTUBHOCTI: ITpocTip PO3BUTKY Ta
EMo11inHOo1 CTIMKOCTI
Hawli akTMBHOCTI CTBOPHOKOTE He3rneuHuni npocTip, Ae 4iTv Ta poanHM BIMO MOXYTb BiAHOBMOBATY BiAUYTTA HOPMAaJbHOIO XUTTHA, PaAiTV Ta PO3BMBATUCS.

0 96 aKTUBHOCTEN y WenTepi HaByaHHS, TBOPYICTb i MIATPUMKA LLOTUXKHS, LLLO

[AIOMOMarae AitsaM BiAHOBUTW 3BUYAHE XUTTS.

+  CimelHi Ta cninbHOTHI cBATa CBATA, SKi 06'€4HYOTb POAVHN Ta 3MILHIOOTb

CMiNBbHOTY LWeNnTepy, MoBepTaruy PasiCTb Ta BiAYYTTH AOMY.

*  KynbTypHi Ta My3u4Hi noAii KoHuepTy Ta BUCTYNU K NiATPUMKa eMOLiIMHOro

3[,0pOB'A AiTen, LWASX A0 BHYTPILLUHbOI CTIMKOCTI.
*  BwWi3Hi 3axoau Po3LWwipeHHs CBIiTY 3a MeXaMu LenTepy — Teatp, Napk, CBATa Micta

— [OCBIA, L0 AAPYE PAAICTb | BMEBHEHICTb.

B (Wenrep — 6Ginbiwe Hix xuTA0. Lle npocTip Typ60TV Ta CTIFIKOCTI,

Mu BiprMO, LLLO CTINKICTb MOYNHAETLCA 3 6e3nekn Ta TypboTur, a HaLli 3aX0AN € TOMY MiATBEPAKEHHSIM.
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Buriinky Ta BUCHOBKU 2025 poOKy: YeCHO, ajie KOHCTPYKTHUBHO

2025 pik NpVHiC HOBI BUKNINKW, ane i NigTBepAMB Hally 34aTHICTb aAanTyBaTUCH Ta po3BUBaTUCA. My YeCHO aHani3yeMOo TPYAHOLLi Ta BUHOCUMO LLiHHI YPOKU Ans

MaibyTHbOrO.
BUKIINKHA BHICHOBKU
e [IOCTIMHMM ITOTIiK HOBUX ITOTpeb BITO e T'O «/I>Repesio IMATPUMKM» 30eperiia CTiMKiCThb
3okpeMa y chepi XnTna, couiasnbHOI NiATPUMKN Ta aganTauil. Ta epeKkTUBHICTb HaBITb Yy CKIAAHVX YMOBAaX.
e ObMelkeHi pecypcu e HaJsaromykeHi HOBI ITapTHEPCTBA
Ansa 3abe3neyeHHs BCiX MPOEKTIB Ta aKTUBHOCTEN. Ta MepeXxeBi KOHTaKTV NOCUJIIOKTE CMPOMOXHICTb OpraHisawil.
e JIOTiCTUYHI CKJIaLHOLII] e OCBITHI Ta KyJIbTYPHI aKTUBHOCTI
Uepes reorpadivyHe po3LLMpeHHs AigNbHOCTI Ta KPU30Bi YMOBMW. [loBenu, LWo nigTpriMKa Ta PO3BUTOK rPOMaj MOXJIVBI HaBITb Y KPU3Y.
e TloTpebay mimBUIEHHI IUPPOBOI I'PAMOTHOCTI e KoMaHza Ta BOJIOHTEpU
Cepeg BINO Ta KOMaHAHMX YY4aCHVKIB. JloBenu, Wo NHACBKUIA pecypc — HarBaXxXNuBiLnii ¢akTop CTINKOCTI.

HaBiTb y BUK/IMKax Myt 3HaX04MMO LLJISXU 4O CTIVIKOCTI T@ PO3BUTKY, IEPETBOPIOIOYU TPYLHOLYI Ha MOX/IMBOCTI.
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Harri Haropoau ta BingsHaku 3a 2025 pik

Y 2025 poui 'O «[>xepeno NiATPUMKM» OTPYMana BU3HAHHSA Ta NOAAKM 38 BaroMyii BHECOK Y NIATPUMKY BHYTPILLHBLO NepeMilleHnX ocib Ta
PO3BUTOK NPOMAaACbLKOI CTIMKOCTI. Lli Haropoam € cBifyeHHAM HaLol BigAaHoI npayi Ta epekTUBHOCTI.

m:ﬁagmgm w [Topara Big OBA

3a akTuBHY po6oTy 3 B0 Ta wentepamum, WO MigKpecnroe
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«/I’KEPEJIO ITIJTPHMKH»

3a naiony cnienpauio ma niompumKy
enympiunbvo nepeminqenux ocib, AKi snaauiu
npuxucmox y JIninpoecoKiit micokuit mepumopianbuoi 2pomadi.
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Harri Haropoau ta Big3sHaku 3a 2025 pik
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Hairi Haropoau ta BigsHaku 3a 2025 pik

BU3HaHHA Bij TapTHEPCHKUX OpraHisaliin

3a peanisauito OCBITHIX Ta KyNbTYPHUX Nporpam, AKi CnpusioTb
IHTerpau,il Ta po3BUTKY rpoMag.
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Big3HaKM 3a iIHCTUTYLIIMHY CIIPOMOJKHICTD

Ta CTinKiCTb KOMaHAW, L0 AE@MOHCTPYE HaLly HaAINHICTb Ta

npodecioHaniam.
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[Tornapy 2026: [Tnauu, BoguHicTs Ta CrriyibHe ManibyTHE

3 Hagi€to Ta oNnTUMI3MOM anBUMOCA y 2026 pik, cTaBnAYM aMbiTHI Ljifi Ta BACNOBIOKOUMN LLMPY BAAYHICTb YCiM, XTO MiATPUMYE Hally Micito. Halli n1aHu cnpsiMoBaHi
Ha nojanbLue nocuneHHs NigTprmkm BINO Ta po3BUTOK rpoMag.

ITnanu Ha 2026 pik [Toxsika

01

Harmivt KoMaH/Ii Ta BOJIOHTepaM
ARTHBHA pob0Ta HaJ| JKUTJIOBOIO IIPOrPaMoIo

3a BigZaHy nNpawo Ta CTINKICTb, IXHI BHECOK HEOLIHEHHWIA.
3abe3neyeHHs 4OCTYNHOro Ta 6e3neyHoro xuTaa gnsa BMNO € Hawmm npiopnteToMm.

02 [TapTHEpaM i IOHOPCHKOMY CEPEAOBHUILY

ITIponoBXeHHA Ta MaCH.ITaGYBaHHH IIPOEKTIB 3a niaTpUMKY Ta AOBIpY, WO pObUTL HaLLy AiSIbHICTE MOXJIUBOKO.

Ans BMNO Ta rpomMagcbKoi CTINKOCTI, PO3LUNPEHHS OXOMIEHHS Ta epeKTUBHOCTI.

o BHYTPILIHBO ITepeMileHM 0cobaM Ta FpoMaziaM

PO3BUTOK H.IeJITepiB Ta Hi,I[TpI/IMKa MeI.T.IKaHLIiB SIKI HagnXaroTb HaC PO3BMBATUCA Ta aKTUBHO A0/1yYaTUCA A0 XUTIOBUX IHILIaTUB.

CTBOpeHHS KOMGOPTHUX YMOB Ta HaJaHHS KOMMIEKCHOT JOMOMOT .

04

OpraHisaliigs HOBUX OCBITHiX Ta KyJIBTYpPHUX [IpOorpaM

Ansa iHTerpauii Ta po3BUTKY BHYTPILLUHBO NepeMilleHX ocib.

05

ITocuneHHA IapTHEPCTB Ta MepeyKeBUX iHilliaTUB

Ans 6inbLIoT epeKTUBHOCTI Ta CUHEPTITY HaLUiA 4iANIbHOCTI.

N\
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KoHTakTH I'O «JI>RKepeJsio MATPUMKU»

Mw 3aBXAW BiAKPUTI 40 CcriBNpaL,i Ta roToBi BiAMOBICTY Ha BaLUi 3aNUTaHHS. 3B'SXXITbCA 3 HAMU, LW06 Ai3HATUCA GinbLue NPo HaLy AisIbHICTb

Ta MOXJ/IMBOCTI ANA NIATPUMKN.

BebcauT Email Facebook

https://wellspring.dp.ua/ Sourceof22@gmail.com O "xepeno nigTpUMKn"

Instagram Telegram
@dzherelo_pidtrymky @ukrdgerelo

Mu nparHemo 6yt Ha 3B 513Ky Ta PO3LUMPIOBATU HALLly MEPEXY MIZTPUMKU. BaLua y4acre Baxinsa 4/15 Hac!
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